Why we do monthly reports?
For Yourself

1. It prompts a pastor to take time and reflect on what has happened over the past month.  Ministry is busy and it can be too easy to just keep plowing ahead.  This monthly report can be a spiritual discipline.  Take a moment to reflect and assess.
2. It provides a pastor with a ‘ministry diary.’  Even if no one else would look at it, this can be a wonderful tool for a pastor to understand the flow and dynamics of his/her actual ministry.  That can be valuable when you look back to see where we’ve been.
3. Using this electronic form can help you administratively to keep track of key numbers that you will need to report annually.  Very helpful for year end reports.
For the Conference

1. It helps your district leader and other conference leaders stay up to date with what is happening at your church with a quick snapshot.  

2. It gives them a heads up about any potential issues.

3. It helps them better understand the context as different situations arise.

4. We realize that this simple form cannot reflect everything happening but gives us a quick metric for staying in tune with the trajectory of your church.

Returning Items
1. “Growth Decisions”
a. This is right off of the annual report we do for the denomination.  Here is how they define it on the form.

“Transformational decisions leading to personal growth, expanding 
ministry, or leadership”
Obviously, that’s a bit fuzzy but I think they are looking for a way to 
measure life-changing decisions - the kind that shows fruit, not just an 

emotional moment (though that is certainly part of the process.  How ever 
you measure it, it will be far easier at the end of the year to report this if 
you have a chance to record it weekly or monthly throughout the year.
2. The 10 Commitments
a. This is a new personal snapshot tool we want to try this year.  I think it is pretty straight forward in what it is measuring.  It breaks these 10 basic commitments into 3 spheres of our life.  Here’s the danger: giving the answer we think is right rather than the honest answer.  The best way to fill that in monthly is to use BLINK – go with your immediate gut intuition rather than over-thinking it.  Everyone has good months and bad months – that’s just life.  Its greatest value is revealing to you the trends in your life.  That can be helpful in the whirlwind of ministry.

